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Briefing Note: Afghan Locally Employed Staff (LES) Relocation 

Scheme – July 2021 

 Per Home Office communications sent 3rd June 2021, LES in Afghanistan will receive 

support to resettle with dependents in the UK, as NATO forces withdraw.  

 

 For the first 12 months participating LAs will be required to provide: 

o Accommodation 

o Advice and assistance package (employment, welfare, housing, health, etc) 

o Registration with GP and Job Centre, including National Insurance Number 

o Support with school admissions 

o Cash and rent support (until benefits are in payment) 

 

 The work is grant-funded by the MOD, and can be completed without additional cost 

to the Council. Funds can be pooled and used flexibly. 

 

 Based on previous refugee resettlement work, there are capacities within current 

internal services, external partnerships and wider networks to carry out this work. 

 

 NCC also provides resettlement support to three Notts district authorities (Gedling, 

Broxtowe, Newark & Sherwood) and retains 8% of these grant monies as 

management fees. There is both scope and justification to adopt this approach for 

LES. 

 

 In consideration of lost grant funding arising from suspension of arrivals under 

resettlement schemes, undertaking this work may provide budget resilience to enable 

retention of staff experience and partner capacity for future resettlement work. 

 

 There is currently no cut-off date to the scheme, but intent is to resettle majority by 

September 2021, possibly using temporary accommodation as a stop-gap. 

 

 Community Development Operations anticipate request to resettle maximum of six 

families per local authority (24 individuals assumed, at 4 persons (one couple, two 

u18 dependents) per family). Within the city, this would be achievable in place of 

delayed resettlement arrivals, and could be kept under review, alongside 

resettlement delays. 

 

 Ability to meet this estimate in district authorities would hinge upon local capacity in 

offer of appropriate properties. 

 

 Based on this rationale, an approximate maximum funding envelope for this 

work would be £325,435.80 per local authority area.  

 

 This breaks down as follows: 

o Rent for four months (121 days @ £15 per person per day): £43,560 

o Cash support for four months (17 weeks): £19,675.80 

o Integration support (24pp @ £10,500 each): £252,000 

o Adult ESOL support (12pp @ £850 each): £10,200 

o TOTAL: £325,435.80 


